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BB ORARDUY. FORs ASSISTANT DIRBCTOR FOR CPERATICHS

ASSISTANT DIRECTOR FOR SPECIAL OPERATIONS
ASSISTANT DIRECTOR FOR KUFORTS AND ESTIHATES
ASSISTANT DIRECTOR FOR COLLLCTION AND DISSEMIRATION
GIIEF, INTERDEPARTHFYTAL COORDINATING AND PLAWIRG STAFF
SUBJECT:

Handling Investigations on a Priority Basis

1, At a reoent meeting of the Administrative Officers
held by the Expcutive for Personnel and Administration, it wes pro-
posed that arrangenme

nts be made with the FBI to handle n small z‘mmber
25X1 of Investigmtions on a priority basis.
r“"‘"‘:.-} 2. In mooordance with this proposal, the Chief,
2 Security Division, has contacted the FBI, and it has been apgreed that
= not more than two omses per week can be handled on a priority basis,
- slthough it is understood that hendling such cases in this manper
= § will dslay to a slight extent the investigations of other persomnsel.
a= The Administraiive Offlcers proposed end agreed that the prooedure
"5 for mndling such cases should be ee follows:
R
3

{a) That memorandums of ;usf;iﬂ‘iaation should be
prepured and m’b&aitted to the Exeeutive for Perwrmel and
\ Adainiatraticn ont Mondey of each week.

{b) Thet ell requests for priority handling of
investigations will be slgned by the Assistant Directors
eonoerned or their deputles.
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55 (o) Thet on Tuesday of each week, the Administrative
L e - Officers, et thelr rogular meeting with the &xecutive for
18883

Personnel and A@inistmticm, will be advised of those cases
which have been approved or di

Ciganpr oved,

(@) That the aoncurrence of the Excoutive Direotor

or Assistant ixecutive Lireotor willl be obtained fbr all cawesn
t0 be approved or disapproved.

(e} That upon approval of such ceses, the nomo-

randums of Justifioeation will be forwerded to the Chief, Seourity
Division, for sotion.

3. It should be undergtood that the handling of such
oases on a priority basis will not necessarily mean that the investi-

gations will be completed in & very short time, but they will be
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eoompleted in a shorter time than would be the cese if priority
reguest was not made to the FBHI. '

4. The ocoperation of the Assistant Directors is
requestod in keeping the number of cases to be handled on this beeis
to an absolute minimmm in order to avoid difficulties which ordinarily
arisze in arrsngaments of this kind.
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Deputy Lxeoutive for Fe el
and Administration
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Exet. Director
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